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EXECUTIVE SUMMARY

1. INTRODUCTION

with partner organisations in Central America and East Africa to support work 

1

collective leadership capability to work more effectively together at the sectoral, 
2

ways of thinking, leadership styles and perspectives of leadership; impact on 

sector and civil society, both involved in the programme and not; and its overall 

A case study approach was adopted,3 which explores the perceptions and lived 

1 Worrall, R. (2014). ‘Illuminating the way: Towards an emergent theory of place-based 
leadership development’, Doctoral Symposium, British Academy of Management, 
University of Ulster, Belfast, UK, 8 September.

2 Worrall, R. (2015). Illuminating the Way: An Emergent Theory of Place-Based 
Leadership Development, Doctoral Thesis, Anglia Ruskin University, Cambridge, UK. 
https://arro.anglia.ac.uk/700620/

3 Yin, R.K. (2014). Case Study Research Design and Methods (5th ed.).  
Thousand Oaks, CA: Sage.
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2. KEY FINDINGS 

perceptions about leadership, and more broadly about responsibility, involvement 

the realisation of their own rights, value, potential and contribution to improving 

private sector and civil society was also found to be fundamental in empowering 

 public involvement with government agencies, law enforcement, health 

 improved trust and communication between agencies and sectors; 

 improved response from the police to reports of violence, particularly 

 improved development of cases of victimisation going through the 
court process; 

 improved awareness and sense of connection to county and 

programme, and how internal and interpersonal change has impacted on their 

changes in ways of working, including intrasectoral, intersectoral and agency 
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a. Transformation of self: Mindset and behaviour 

 a deeper understanding of the root causes of violence; 
 realising their own sense of authority and power; 
 clarity of their personal ambitions; 
 sensitivity to others’ views of the world and their contexts;
 

providing education and creating awareness of social issues and of rights; 
engaging with senior leaders more effectively; and making changes to ways of 

talking about the behaviour of the leaders they work with, including using 
tailored approaches to communication; improved patience; bringing people 

b. Transformations of place: Between and within agencies 

ways agencies and sectors are working together and have impacted on their 

 the bridging of gaps in communication and relationships with communities;
 intersectoral working and resource mobilisation; 
 

the hospitals working together to support victims of violence; local business 
investments in buildings and infrastructure for police and child protection; 

and the courts working more closely together; magistrates communicating 

issues that have been addressed by this cohort of leaders and the role of 
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3. RECOMMENDATIONS

to grow the scale and reach of this work, and how to implement ongoing data 
and information capture mechanisms, both to evidence change and to create a 

 work with agencies to further develop regular and reliable data capture 

evidence of impact and opportunities for learning, and to support the 
development of adaptive, learning cultures which are sensitive to the 

 work with agencies to agree a set of common indicators, using 
information and data from a variety of sources, and put in place 

and positive accountability; 
 

participants mentor the emerging leaders with support from Midrift Hurinet; 
 

to encourage ongoing discussion about the successes and progress 

face in making change; 
 

 
the bringing together of collective impact evaluation measures with an 
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1. INTRODUCTION

4,5 Extending 

4 Worrall, R. & Kjaerulf, F. (2018). ‘Crossing borders? Comparative analysis of applying 
a place-based leadership development framework for building leadership coalition 
building for intersectoral urban violence prevention in Kenya and Uganda’, IRSPM 
Conference, University of Edinburgh, Edinburgh, UK, 11–13 April. 

5 Worrall, R. & Kjaerulf, F. (2018). ‘South–South: Comparative analysis of applying a 
place-based leadership development framework for building leadership coalitions 
for intersectoral urban violence prevention in Kenya, Uganda and Guatemala’, Irish 
Academy of Management Conference, Cork University Business School, UCC, Cork, 
Ireland, 3–5 September.
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harvested, thereby reducing and eventually eliminating actions that do not lead 
6,7 suggests that the 

in enabling trust building, a stronger sense of common purpose and collective 

programme has been to create coalitions of intersectoral leaders as agents 
of change,8 9

vulnerability by strengthening their agency for resilience and for preventing 

important to note that one of the foundational principles is that no additional 

resource redistribution and service redesign, targeted at new approaches to 

programme and seeks to identify the outcomes at individual, intersectoral 

6 Worrall, R. & Kjaerulf, F. (2018). ‘Building collaborative capability between law enforcement 
and civil society leaders to prevent urban violence’, International Journal of Public Health, 
Special Issue: Violence, Justice, and Health: Implications for a Multisectoral Collaboration, 

https://doi.org/10.1007/s00038-018-1153-z

7 Worrall, R. and Kjaerulf, F. (2019). ‘Transforming minds, people and places: 
Leadership coalition building as catalyst for intersectoral collaboratives in urban 
violence prevention’, Aggression and Violent Behavior, Vol. 47, 282–292.  
https://academic.oup.com/jpubhealth/article/31/2/199/1540854

8 Koh, H.K. and Jacobson, M. (2009). ‘Fostering public health leadership’, Journal of Public 
Health, Vol. 31, Issue 2, 199–201. DOI: https://doi.org/10.1093/pubmed/fdp032

9 Bason, C. (2018). Leading Public Sector Innovation: Co-creating for a Better Society 
(2nd ed.). Bristol: Policy Press.
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1.1 Background and programme description

Local context

10

11

growing town in East Africa and there is a move to soon grant it city status so 

three acts set in motion the process of realising a professional and accountable 

mobility of people who migrate from rural areas in search for employment; 
many remain unemployed and live in informal settlements that are at 

10
database. https://www.unodc.org/documents/gsh/pdfs/Chapter_1.pdf 

11 United Nations Commissioner for Human Rights (OHCHR) (2008). Report from 
 

http://www.ohchr.org/Documents/Press/OHCHRKenyareport.pdf
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considerable risk of spiralling out of control in the urban municipalities, which 

levels aggravate the situation as many economically disenfranchised youths 

political culture that exacerbates violence in order to achieve political power, no 
politicians in Kenya have been convicted for such mobilisation, which suggests 

12

Place-Based Leadership Development (P-BLD) for Intersectoral Urban 
Violence Prevention (IUVP) Programme

13

collective leadership capability to work more effectively together at the 
14

together to reduce urban violence could lead to more effective collaboration and 
15

12 Wairuri, K., Ruteree, M. & Chemlali, A, (2018). Urban Violence in Nakuru County, Kenya 
Dignity Publication Series on Torture and Organized Violence No. 16, Copenhagen: 
Dignity/Centre for Human Rights and Policy Studies (CHRIPS).

13 Worrall, R. (2014). ‘Illuminating the way: Towards an emergent theory of place-based 
leadership development’, Doctoral Symposium, British Academy of Management, 
University of Ulster, Belfast, UK, 8 September.

14 Worrall, R. (2015). Illuminating the Way: An Emergent Theory of Place-Based 
Leadership Development, Doctoral Thesis, Anglia Ruskin University, Cambridge, UK. 
https://arro.anglia.ac.uk/700620/6/Worrall_2015.pdf  

15 Kania, J. & Kramer, M. (2011). ’Collective impact’, Stanford Social Innovation Review 
(SSIR), Winter, 36–41.
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Table 1: P-BLD and IUVP as mutually reinforcing practice16

Factor P-BLD IUVP

Intersectoral/
professional/
agency

Based on sectors and 
professions working together

Requires sectors and agencies to 
work together (building on existing 
human, cultural, socio-economic 
structures, resources, information 
and knowledge)

Territoriality Focus on relations within, 

(emotional, psychological and 
geographical)

‘Place-based’ approach is key, focus 
on municipality-level collaboration

Interrelational Works in relationship with 
self, between self and other, 
organisation and wider place

Requires bringing together of 
historically opposed actors and 
sectors with deep levels of mistrust

Interconnectivity Surfaces and works with 
interlinked tensions, 
contradictions and paradoxes

Working towards prevention of 
all forms of violence and their 
relationships (interlinked)

Transformative Enables individual and 
collective transformative 
learning and development 
(enables collective impact)

Requires mindset change in terms 
of attitudes, values and (what is) 
acceptable behaviour (to achieve 
collective impact)

16

Figure 1: Multi-layered P-BLD and IUVP17

16 Adapted from Worrall, R. and Kjaerulf, F. (2019). ‘Transforming minds, people and places: 
Leadership coalition building as a catalyst for intersectoral collaboratives in urban 
violence prevention’, Aggression and Violent Behavior, Vol. 47, 282–292.  
DOI: https://doi.org/10.1016/j.avb.2019.02.012

17 Taken from: Worrall, R. & Kjaerulf, F. (2019). ‘Transforming minds, people and places: 
Leadership coalition building as catalyst for intersectoral collaboratives in urban 
violence prevention’, Aggression and Violent Behavior, Vol. 47, 282–292.  
DOI: https://doi.org/10.1016/j.avb.2019.02.012

WIDER PLACE – 
MUNICIPALITY

ORGANIZATION – 
SECTOR

OTHER –  
LEADERSHIP

SELF-LEADER
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modules, where leader and leadership capabilities are developed through a 

as individuals at an intrapersonal level, and to improve the way they work 

is shaped by personal experiences, and this determines how one sees the 

the evolving and dynamic picture of the challenges faced by the local partner 

an important way of reducing the gap between formal theory and professional 

think about their mindset and their openness to learning, listening to other 
perspectives and considering issues from the standpoint of a participant from 

assessments to develop their leadership skillset, such as applying emotional 

encourage participants to become adaptive,18 and open to exploring new ways 
of seeing the world and trying out creative, dynamic and unfamiliar, experimental 

In particular, participants are encouraged to explore their own and others’ 

teaching and adult education practice and by extension for effective leadership 

19 

18 Heifetz, R., Linsky, M. & Grashow, A. (2009). The Practice of Adaptive Leadership: 
Tools & Techniques for Changing Your Organization and the World. Boston,  
MA: Harvard Business School Publishing.

19 Nandlam, S.S. & Bindlish, P.K. (2017). Managing VUCA through Integrative Self-
Management: How to Cope with Volatility, Uncertainty, Complexity and Ambiguity in 
Organizational Behavior. Cham, Switzerland: Springer.
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challenge such as the normalisation of sexual and other forms of violence 

issue is experienced and viewed by participants, intersectoral groups are guided 
toolset such 

their actions and reporting back on their successes and failures at the start of the 

each module of the programme, contributing to building an evidence base of 
20,21,22,23

20 Tran, N., Langlois, E.V., Reveiz, L., Varallyay, L., Elias, V., Mancusi, A. & Ghaffar, A. (2017). 
‘Embedding research to improve program implementation in Latin America and the 
Caribbean’, Pan American Journal of Public Health, Vol. 41, No. 75, 1–5.

21 Worrall, R. & Kjaerulf, F. (2018). ‘Building collaborative capability between law enforcement 
and civil society leaders to prevent urban violence’, International Journal of Public Health, 
Special Issue: Violence, Justice, and Health: Implications for a Multisectoral Collaboration, 
Vol. 63, Issue 8, 969–976. DOI: https://doi.org/10.1007/s00038-018-1153-z  

22 Worrall, R. & Kjaerulf, F. (2018). ‘Crossing borders? Comparative analysis of applying 
a place-based leadership development framework for building leadership coalition 
building for intersectoral urban violence prevention in Kenya and Uganda’, IRSPM 
Conference, University of Edinburgh, Edinburgh, UK, 11–13 April.

23 Worrall, R. & Kjaerulf, F. (2018). ‘South–South: Comparative analysis of applying a 
place-based leadership development framework for building leadership coalitions 
for intersectoral urban violence prevention in Kenya, Uganda and Guatemala’, Irish 
Academy of Management Conference, Cork University Business School, UCC, 
Cork, Ireland, 3–5 September.
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Table 2: Overview of P-BLD for IUVP programme

Module Place and time Title

1 & 2  
(two days)

Nakuru:  
27–28 March 2017

M1: Personal and Professional Identity 
Development & Place

Naivasha:  
29–30 March 2017

M2: Leaders, Leadership and Values

3 & 4  
(two days)

Nakuru:  
4–5 December 2017

M3: Collective Inquiry: Shifting the narrative from 
supporting violence to enacting tolerance Part I

Naivasha:  
7–8 December 2017

M4: Collective Inquiry: Shifting the narrative from 
supporting violence to enacting tolerance Part II

5 & 6  
(two days)

Nakuru:  
26–27 February 2018

M5: Leading Change: Challenging the norms of 
sexual and other forms of violence against women, 
girls and boys Part I

Naivasha:  
1–2 March 2018

M6: Leading Change: Challenging the norms of 
sexual and other forms of violence against women, 
girls and boys Part II

7 & 8  
(two days) 

Nakuru:  
5–6 November 2018

M7: Leading Your Sector and System: Becoming 
champions of social transformation Part I

Naivasha:  
7–8 November 2018

M8: Leading Your Sector and System: Becoming 
champions of social transformation Part II

9 & 10  
(three days)

Nakuru:  
3–5 September 2019

M9 & M10: Shaping the Future: Intra and inter-
place-based collaboratives for Intersectoral Urban 
Violence Prevention 

Purpose of evaluation

individual and collective leadership capability to lead more effectively 

on participants’ abilities to enable effective collaboration at the 
organisational, sectoral and intersectoral levels as well as across the 

exploration of perceptions and experiences of those involved in the programme, 
gathering their perspectives of its impact personally and for their intersectoral 
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 the perceived impact of the programme, collecting data regarding 
its delivery; 

 perceptions of changes in individuals’ ways of thinking, approaches to 
leadership styles and perspectives on how leadership is enacted; 

 
leadership skills; 

 the impact on working relationships with colleagues across policing, 

society, both involved in the programme and not; 

 its overall impact on the development of violence prevention work 

Project team

for data analysis, it was considered that Dr Knight’s involvement would remove 

Research assistants Valentina Lugli, Kath Cahalin and Dan Moloney assisted 
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2. METHODOLOGY

2.1 Approach
A case study approach was adopted,24 which explores the perceptions and 

participants’ perspectives on the extent to which participation has developed 
their individual and collective leadership capability to lead more effectively across 

explored through participant descriptions of skills, abilities and examples of 
enabling effective collaboration at the organisational, sectoral and intersectoral 

perceptions and experiences, drawing out their narratives of its impact personally 

2.2 Sample 

were distributed across the six sectors, and this meant that only two individuals 

24 Yin, R.K. (2014). Case Study Research Design and Methods (5th ed.).  
Thousand Oaks, CA: Sage.
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receiving detailed invitation letters, participant information sheets and signed 

2.3 Data collection

2.4 Data analysis 

analysis was undertaken to draw meaning from the data, in the form of codes, 

through descriptions of short passages of text in the columns of the transcripts; 

25

study, while allowing for intuition and an emergent process of data analysis, 
interpretation and presentation, also allowed for a clear audit trail through the 

participated in transcript analysis, providing greater reliability and robustness of 

25 Braun, V. & Clarke, V. (2006). ‘Using thematic analysis in psychology’, Qualitative Research 
in Psychology, Vol. 3, No. 2, 77–101. DOI: https://doi.org/10.1191/1478088706qp063oa
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have been provided as eight short case studies, to present the perceptions and 

26 

2.5 Ethics

sent an invitation letter, which set out the purpose of the study and explained 

took place, participants were asked to sign two copies of the consent form, 

26 Ridder, H.-G., Hoon, C. & McCandless Baluch, A. (2014). ‘Entering a dialogue: Positioning 
British Journal of Management, Vol. 25, No. 2, 373–387.
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3. FINDINGS

cultures, life situations, economics, politics and social structures were balanced 

experienced traumatic violence and have experienced profoundly improved 

wider structural change, including constitutional rights, legislation and policy, 

in bringing together people, organisations and civil society in recent years under 

how internal and interpersonal change has impacted on their work related to 

to life the types of issues that have been addressed by this cohort of leaders 



| |

3.1 Transformation of self: Mindset and behaviour 

and after’ the programme, and the outcomes of these changes are explored in 

 a deeper understanding of the root causes of violence; 

 realising their own sense of authority and power; 

 clarity of their personal ambitions; 

 sensitivity to others’ views of the world and their contexts;

 

deep consideration of what violence is, what constitutes violence and the types 

normal behaviour’ to clarifying their own beliefs and values about right and 

behaviour can be highly prevalent in society, and feel very normal to experience 

approaches, the leaders developed understanding about the interrelated 

It has really changed because there are those things that we used to 
normalise especially in Africa and in Kenya, for example, battering of a wife 
it was normal but afterwards I’ve realised we have normalised. There is 
something like circumcision for the girls, we thought it is a normal thing but 
afterwards I realised it is not normal. (P-BLD participant)

And I was telling her one thing with this programme is that it has become 
an eye-opener to so many things. Urban violence is, you know, where 
you feel that your rights have been violated, but, you thought ‘things 
have always been done that way’ so who am I to say no? But with the 
programme, it became an eye-opener that I do not have to do things the 
way they are done when I know it is wrong. And I can read, I have even, 
the Constitution and other kinds of law, which protects you but people are 
not doing it. (P-BLD participant) 
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values facilitated considerations of root causes of social behaviour and 
social problems, stimulating critical thinking about the life situations of both 

or brought on board to build narrative even with men, where there is a 
problem to look for solutions. So, with these modules or the training, will 
be showing how you bring everybody on board. It doesn’t matter what 
does that person have, how small it is … it will not be complete if the big 
and the small are not brought together. (P-BLD participant) 

Several examples were given about understanding and engaging with young 

[Leader] don’t like to be defeated … you know. He’s someone who’s always – 
he make sure that everything he’s about forthright and very, very rebellious. 
But nowadays I just realised that [he] was transformed, because … he just 
manages himself, went to [his friend he had a dispute with], talked to him 

the common ground whereby they can agree how to bring peace together. 
(P-BLD participant) 

perpetrators of violence to achieve different outcomes, and how to create 

generated support and testing for the use of mediation as a tool to reduce the 
escalation of incidents, to manage risks associated with victims, children and 
sex workers for example, and to use the opportunity to build relationships with 
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violating people’s rights, what is unacceptable and illegal behaviour and ways to 

When there is an inter-commotion, because in a society where we’re living 
there must be a problem sometimes. He came there and try to talk to both 

amicably, without any violence. (Collaborator)

Because when we receive people there at the prison, normally they are 
very violent, but within just one week, when she has just sat down with 
them, you can see people changing, you can sit down with somebody and 
discuss because of her leadership skills. She knows how to handle different 
categories of prisoners. (Collaborator) 

She’s a good listener … She follows the case up to the end. Yeah. And 
if it’s about the case, she has to give a report and make sure it’s well 
documented… And she makes sure at the end of the day, they have gotten a 
solution or maybe this person, he or she is comfortable. (Collaborator)

realising their own role and own potential in the complex web of issues related to 

in their various roles across agencies and sectors, but were not necessarily going 

liberating, and many described an overwhelming impact on both their personal 

There is a time we were talking about the gender-based violence and 
the way we can rehabilitate or we can change the mindset of the society 
because of normalisation of the sexual offences, or violence, how can 
change the mentality of the society. I realised I have the capacity, I have 
the client with me so it is very easy to apply whatever I have been taught. 
(P-BLD participant) 
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inactive to being active and applying whatever I have, the knowledge that 
I have, I use it. Leadership by example. (P-BLD participant)

[P-BLD] has made us change our narrative from being marginalised, to 
people who can now understand and realise, and stand on their own. 
(P-BLD participant) 

working with, and improvements in leadership style overall, but particularly in 

security approach, this programme facilitated leaders and their collaborators 
to deliver education, awareness and training across human rights, personal 
safety and security, skills development, economic stability and mediation 

 

 creating awareness of social issues and of rights; 

 engaging with senior leaders differently and more effectively;

 making changes to ways of working to support wider violence reduction 

 
developed to minimise negative impacts of reporting on community 

 

We taught them and did a lot of meetings with them and tell them that, 
‘In fact this is not the way to live. This is not the way to go. Take this right 
moment and be your brother’s keeper.’ It changed drastically. Those who 
steal government funds we put them on notice and in fact we put them on 
walls, on WhatsApp’s walls so that they can read also and know that they’re 
doing a wrong thing to the public. (P-BLD participant) 

I thought that I can never say too much to my senior boss and even if I 
felt that it is not the right thing the way we are doing things I couldn’t say 

(P-BLD participant) 
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Being able to realise it’s important to have a mindset shift. To be open 
minded, practising it my mindset has changed since I now understand that 
a leader should be a team player and this does not make them powerless. 
(P-BLD participant)

I have changed in that, have new skills at hand, achieved an open mindset 
and improved listening become more in listening and talking less being 
elected in the various committee. (P-BLD participant)

expand it towards developing solutions by creating the awareness to 
stakeholders, building trust to the community on the service provided 
to have listening skills, have a good communication skills to be a 
facilitation tool and good learning. (P-BLD participant)

Clarity of ambition 

participants described the impact of this programme being far beyond issues of 

Feeling greater ownership over their professional contribution, through the 

enthusiasm, motivation and increased resilience to tackle the issues, blocks 

community to change. (P-BLD participant) 

(P-BLD participant) 
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Collaborators provided many descriptions of the leaders being focused on 

things just be, but since she started the programme, she’s involved in the 
programme. She has changed a lot, even during holiday, she’s visiting the 
prisoners, how she’s handling their issues, she has even brought so many 
programmes there. (Collaborator) 

He was very combative but now he is patient and he’s kind too. In the past he 

the support that I need and the way he’s willing to give it. (Collaborator) 

Sensitivity to individuals and contexts 

By engaging with leaders from other sectors, agencies and businesses through 

of working together, participants were pushed into seeing things from the 

police responded to incidents in certain ways, why healthcare was not provided in 

Many of the participants described this interactive model for training in 
leadership as hugely impactful on their development, as it provided a safe space 

Initially, we were just on the side of the people in prison, now I’m able to tell 
them ‘look the police must do this, follow an order [etc.]’ – something like 
that and they also appreciate you, the police appreciate that you’re able to 
sometimes take their side of the story to the people and the people kind of 
also understand that you’re able to talk to both the ends, in a way that you 
are like in the middle between the two groups. (P-BLD participant) 
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He used to treat the people in ways that were not so good, even to the 
government. But this time now even he is reasoning with the government. 
And he is able now to contain himself. That means this place-based, the 
leadership thing, has changed him completely. And I can tell you, he’s a 

do them differently without a lot of commotion. (Collaborator) 

person, and you have to have that feeling what this person is going through 
so that you can be able to change that person to be a better person. 
(P-BLD participant) 

 using different, tailored approaches to communication with individuals, 
relevant to the outcome they desire; 

 improved patience;

 being much more effective at bringing people together who may be in 

 generally improved social skills;

 giving voice to others and empowering others in their teams and in their 
communities to take action; 

 accepting differences between people; 

 

I saw from his skills, he’s able to separate the expectations of every 
organisation. If you’re wanting security they will be able to mobilise people 
towards your cost. If you want … to discuss policy, he would be able to 

me with networks like you need to do a proposal, you need to do a draft ... 
I just used to get agitated and angry. (Collaborator)

Because the changes which I’m seeing in him now at least is that 
he understands the problem of the people who is surrounding him. 
The relationship between him and the people who is around him, he 
understands better. (Collaborator) 
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Improved decision-making 

strengths of engaging with other people and communities and across sectors, 

particular, participants and their collaborators highlighted improvements in 

Several participants found themselves seeking robust evidence and facts 
before taking decisions and sharing more information with other agencies 

approaching situations differently, working more collaboratively with others 
to gather the necessary information, to bring together resources to tackle 

I kind of learnt a lot about place-based leadership where you are, the kind of 

that can be able to take care. So to trust your team, to get a lot of views and 
to make sure that you incorporate as many people as possible, so that it is 
easier on you and everybody feels that they have a say. (P-BLD participant) 

He will keep telling you until the day you [complete task] so he doesn’t give 
up easily, and also he doesn’t give you the room to give up, he doesn’t give 
you the room to wallow in poverty, he doesn’t so, those are some of his 
strengths. (Collaborator) 

3.2 Transformations of place: Between and within agencies 

to changes in the ways agencies and sectors are working together and has 

 the bridging of gaps in communication and relationships with communities;

 intersectoral working and mobilising resources; 
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the leaders’ mindsets and perceptions about the issues and problems they are 

shifts in mindset that were experienced encouraged a realisation that not much 

Increasing community engagement with policing and authorities 

most prevalent for the police, where the impact of the new constitution and the 

to have largely been achieved through implementation of new roles and ways of 

and have six cluster chairs that report back to the county level, including a 

policing into communities, developing communication and relationships with 

Every village has a cluster chair, every village they report to the main chair 
of the committee that I chair so that we can understand and realise what is 
really happening down there. (P-BLD participant) 
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Nowadays as police force, we are allowed to go mingle with members of the 
public. We can hold that get-together with members of the public. We can 
hold the end of year party. We invite members of the public if they come, we 
share with together. So I’ll say that there are changes. (Collaborator) 

examples were provided of increases in community engagement with healthcare, 

programme also engaged participants from local media, which has increased 
the amount of information available to the public about violence, domestic and 

It has really assisted us and that’s what you see. In urban areas people live 
in very pathetic situations, so when you go there dress yourself smartly go 
to talk to those people who are in fact suffering will they understand you? 
No, but they understand that person who will already dwell with them there. 
(P-BLD participant) 

Initiating that conversation where it was non-existent, I believe that is 
part of what we are supposed to do in terms of telling people that, okay, 
this needs to stop. We need to start here. And then leaving people how to 
discuss, how do we get to where we want to get? (P-BLD participant) 

information to the police, engagement with health services following 
victimisation and greater awareness of the role of the national government and 

Increased public accountability

violence initiatives as examples of ways that communities can feel a connection 

and they highlighted that leaders were often educating communities about 

leaders are having an impact on public engagement with policing, courts, prisons, 

Once the people are informed, it becomes obliged, it’s an obligation for this 

we have seen a more enhanced cooperation between citizens and police. 
(P-BLD participant) 
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You see last general election we didn’t have many cases of violence, we 
didn’t have many people detect the election was fraudulent, especially the 
nominations, but the people were able to contain their emotions, they were 
able to use their legitimate channels to solve the dispute. (Collaborator) 

Every year, she makes a celebration with the police and the other people and 
she brings them together. So that if you see a police you know he is not a 
enemy but he is a friend. (Collaborator) 

awareness and engagement related to human rights, violence reduction and 

 actively encouraging and supporting people to report crime and related 
information to the police; 

 
across various communities;

 actively supporting victims and communities to capture robust and reliable 
evidence of victimisation, in particular domestic and sexual violence, to 
facilitate more effective court processes and outcomes; 

 the development of public forums for dialogue and debate about violence, 
normalisation of certain types of violence, rights to safety and security and 
the work of the police and other agencies; 

 dedicated local media coverage of issues and discussions related 

awareness of the issues and work underway to reduce violence; 

 
violence in community disputes and domestic violence in particular, 
providing an opportunity for education and shifting of perceptions 
and behaviour (before taking a law enforcement approach if problems 

Before, for example, when they used to go, report to the police, because 

happen … But, now the police have been sensitive on human rights. They 
have been sensitised on a communal interrelationship and so people now 
feel free to go and report. (Collaborator) 

to encourage intersectoral working to address violence reduction and related 
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involved in the programme, and described as hugely impactful in helping them 

opportunity they had to have open conversations about their roles, their ways of 
working and the reasons behind some of their practices and processes, and to 

many leaders appreciated having contacts across policing, prisons, hospitals, 

space to discuss a shared goal and their different perspectives, experiences, 

in motivations for violence reduction and in the types of barriers and issues that 

The police would not call us now they do, they would not want our opinion 
now they seek our opinion like initially they would just come to violence but, 
nowadays we tell them no before you come we have sorted it this way and 
then when you come, come and talk to the people. So, they see that there is 
more openness in communication. (P-BLD participant) 

That multi-sector approach towards solving one problem, which is violence, 

because I guess people just interact, and then they say I know this, this is 
(P-BLD participant) 

Overall, I think one of the biggest impact is the ability to bring people from 
different sectors to work together to a common cause. That was non-
existent before. (P-BLD participant)

working together, particularly to engage and communicate with communities, 

[Leader] came in and she arranged for a meeting involving the members 
of the judiciary, the Children’s Department, County Government of Nakuru. 
And from there they came up with a drop-in centre. (Collaborator) 
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She’s a big help to us I’ll say that, you know what, getting a link with 
non-government organisations. And then you have some government 
departments so, you’d try to explain to them as the police we need 
you to assist us with this. But with her, she knows that these people 
are supposed to do this. So, she goes in a calm way and talks to them, 
then they come, we joined hands and if it is a case or if it is a crisis, we 
still work together. (Collaborator)

Intersectoral working and being able to mobilise support and resources from 
across agencies was highlighted by leaders and collaborators as the most 

 the police and the hospitals worked together to agree changes to the 
process for accessing healthcare after a sexual assault, meaning that 
victims can now receive medical treatment without having the healthcare 

number of women and girls accessing healthcare related to sexual 
assaults, and building trust with healthcare professionals that supports 
positive perceptions of the police;

 effective networking and building of relationships has led to local 
businesses investing in the renovation/building of units and stations for the 

 
and community members to spread education and awareness regarding 
violence reduction, peacebuilding, mediation and security for women; 

 the hospitals and the courts are working more closely together, and now 
have faster communication channels, when orders are given for samples 

often causes delays for victims, magistrates and police investigations; 

 

professionals to assess them, and new direct channels of communication 
between agencies have sped up this process; 
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impacted our society in a positive way. (Collaborator) 

What they initiated is what they’re training us now to go through to become 
leaders, to educate others. We become educators when we leave the 
programme centre. (P-BLD participant) 

The more people are assisted, the more they come to report and the more 
we go to the ground to talk to these people the more they become free to 
come and report. (Collaborator) 

Having a greater impact, through creating safe spaces for people to explore, 
collaborate and innovate 

previous section, alongside a wider network of contacts and greater intersectoral 
working, were described as fundamental to enabling these leaders to have a 

develop solutions to problems in isolation, their focus was to create a safe space 
for a range of people to come together to develop a deeper understanding of 

All the leaders described feeling that they were more effective in their roles, and able 
to have a much greater impact with the same level of effort, because more can be 

we found it. (P-BLD participant) 

I like to have more successors, so these are the ones they go to and they 
go like agents. When they go to other prisons they can continue being 
change agents there. (P-BLD participant) 

That’s what place-based leadership told us. If you want to be a leader you 
must be factual, you have evidence and you have facts. (P-BLD participant) 
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3.3 Case studies

Case Study 1: Facilitating construction of a new police station

Old Kaptembwo police station

Modern Kaptembwo police station
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Challenge

policing and low levels of reporting of crime by establishment of community 

achieving this ambition, including identifying and enacting new ways to support 

small wooden shelter which provided no privacy or facilities, and posed a 

Action 

Development Fund to construct a perimeter wall and a modern police station to 

Role of P-BLD 

that they have the mandate, the authority and the motivation to tackle the 

[Rob] trained us so much on that, we dwelt on it in module two, three and 
four which was very much about how we can mobilise the resources within 
our areas, and that’s what we did. (P-BLD Participant)

development of the proposal to the government, including formulating budget 
and writing it in such a way that it can be supported and understood by area 
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Impact 

as an important investment in local policing, generating awareness of the 
government and of the new ways in which policing was seeking to work, and 

The community now feels a sense of belonging to the government.

It has changed drastically. It’s a big change … We have our police station 

structure for a police station.

engaging in collusion with criminals or petty crime. It also reduces their 
risk of suicide.

I’ve seen our ways of doing things have changed and the members of 
the public they come there, they appreciate, they say, okay, now this is 
improved. And we like the way we are doing things as much as there are 
some more to be done, so far so good. So that when things happen, the 
public members appreciate [us] to be in closer organisation with them. 
And that’s a good thing. (P-BLD Participant)

Challenge 

County government was described by some participants as reactive rather 
than proactive in relation to issues affecting women’s rights, children’s rights 

issues of human rights that have a history in cultures, such as polygamy 
and patriarchy, is particularly challenging in terms of generating support 

politics recognised the need to give women a voice to address a wide range 
of issues from access to water, health care, transport to hospitals and care of 
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Action 

of community engagement workshops, forums for women and young people 

Stakeholders were mobilised to take part in public participation during the budget 

space for increasing awareness and dialogue, information and ideas have been 

policies. We are now engaging with the community. We are conducting 
sensitisation workshops. We are doing follow-ups. This never used to 
happen. (Collaborator)

Role of P-BLD

not have a gender policy since the inception of the county government 
of Nakuru. And she came, she mobilised the resources, she mobilised 
stakeholders, and now we are currently formulating a gender policy that 
will give you direction. (Collaborator)

Impact

Closer working across agencies and between the Chiefs and the ward 
administrators on issues related to gender have improved relationships 

responsibilities between national and county levels have become clearer, 

Before she [a P-BLD Participant] came or when she came immediately 
the perception was, you know, violence is not for the county government 
to do to deal with. That is a security matter. We should leave it to the 
national government. Okay? And so, they usually want to go the blame 
game. And then the national government will say, for example, the street 
children who are mugging people, who are involved in violence in towns, 
and in urban areas, these are people or these are the issues that are 
to be handled by the county government. So that was the perception 
before. But after attending the workshop and training, she changed our 
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perception on that and the approach and realise now we need to work 
together as agencies. And it has been very positive.

There’s a lot of suspicion and mistrust, especially between the county 
government and the national government. But for now, both the county 
government and the national government are working together. And when 
they work together, we are able now to attract other sectors and other 
agencies to join us in addressing this issue of urban violence.

People are violated without knowing that they’re being violated. And so 
this programme serves as an awareness process for the youth, for the 
women, for men to know. Even sometimes when the men are violating 
the women, they think it’s just normal, it’s normal tradition. But when 
they come to these forums, then they know, ‘I didn’t know I was violating 
my wife’s rights or another woman’s rights or my son’s rights and so 
on.’ And so for me, it’s I think it has had an impact though progressively 
because it’s not a short-term one. (Collaborator)

Case Study 3: Skills development and economic empowerment for 
women in prison 

Challenge 

employment or income security and low levels of education and skills were 

younger women and girls, there is poor reintegration back to society, for 

worsened after being in custody for any length of time, which pulls women back 

and friendships in prison due to varied perceptions over incarceration and tribal 
backgrounds, and some tribes and families have a culture of shunning women 
after release from prison, which can lead to homelessness, absence from 

to help them to change their mindsets about their lives and their opportunities, 

Because what I have found in Nakuru because it is a town with different 

make it to change different people from different tribes we’ll break these 
boundaries. (P-BLD Participant)
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Action 

employability and income generation were the focus of these sessions, they also 
provided an opportunity for counselling, emotional support and encouraging 

to maintain their support network in readiness for their release, and to provide 

and perceptions of difference between tribes, promoting unity and a sense of 

Especially those in welfare section and education. I’ve been able to share 
[the learning] with them … in fact I have even trained them about what I’ve 
been doing about these prisoners, some even I send them out. I tell them 
I have a certain problem and this prisoner has told me you come from 
their [tribe] or home place, can you please go and look for the family for 
me and they have been doing it.

We have songs from different languages. As I have told you we are over 
44 tribes so we have all these songs. We’ll play them.

Once they are released back to the society, I take that initiative to 
go and tell the society, ‘Please welcome this person. Please support 
this person, she’s not a bad person. She has reformed. She has been 
trained in this and that so she can earn life only what she need it is love, 
acceptance.’ I have seen it working. (P-BLD Participant)

Role of P-BLD 

and skills to do things differently and to extend her mandate beyond the core 

I didn’t know that I have something until somebody came and ignited 
whatever was in me so that I can be able to use it. Before that I never 
used to do such things. Before that I was there for work, for payment 
not for impact. I was there for payment and ... I’m supposed to be at 
work from 8 a.m. to 4 p.m. When my time is over I go back to the house 
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without touching anyone’s life. But from that time [P-BLD module] I 
make sure every day even though I’m not reconciling them to the family 
[for example] I’ll counsel someone for the better. (P-BLD Participant)

Impact

included women who were reconciled with their families, who were able to 
avoid returning to commercial sex work and who felt empowered to rebuild their 

supporting inmates beyond their release caught the attention and engagement 

improved perceptions of the potential for prisons to impact society and better 

They started their own small-scale businesses that can generate money. 

somewhere who can help.

I had very low self-esteem but nowadays no. I’m courageous [laughs]. 
In Africa we have those things that are done by men not ladies, but 
afterwards [after P-BLD] I don’t go with gender ... Even though they are 
just men I’ll face them and tell them whatever you’re doing is not good. 
[My approach] has not changed only to prisoners alone, even to the senior 
middle level management. I can correct them so long as they’re doing 
something that is not good. I’ll tell them whatever you’re doing is not good 
you have to change ... Whatever I’ve been doing I’ve not only been doing 
for prisoners alone, even for the staff, my juniors.

To change the structure of the organisation it is very hard but what I’ve 
learned, changes come from within and then the others will adapt to your 
changes. What I’m doing here we’re supposed to take it to Naivasha and 

and we’ll teach them what to do the programmes that I’ve been having 
here ... And once we change Naivasha we’ll move to another prison and 
we’ll have a society that is changed. (P-BLD Participant)
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Case Study 4: Collective inquiry aids in problem solving for public 
transport businesses

Challenge

incidents linked to drivers of public transport were described as common, 

poor reporting of these types of incidents and more broadly mistrustful 

We would use violence to drive them away, they would go come with 
more violence … and most of them are former workers who left the job. 
So they go within the route take money without anybody like the police 
stopping them. (P-BLD Participant)

Action taken

actions as plausible contributors, he set up meetings every two months to bring 
together the business stakeholders and the crew members to develop ideas for 

He was able to work with the stakeholders of the business to encourage their 

drivers and engaging the militia groups in business deals that provided them with 

putting this new model in place they were able to positively improve the working 
conditions and security of income of both the crew drivers and the private small 

I told them, we’re not going to give them cash. We’re going to ask what 
business do you want to do, how much you need and then we provide 
capital … So, we called them and we agreed that we settle with them so 
that they start small businesses. (P-BLD Participant)
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Role of P-BLD

There was a very big gap between the lowest people and the way the 
management perceived them because they are dispensable they come 
dime a dozen but, from a change in narrative they became now the most 
important because without them the company does not make any money.

Because the moment you’re able to solve an issue without violence 

willing to take it on with increased capacity to be able to solve problems, 

impact the people who are around you or in different leadership capacity. 
It increases the likelihood of a problem being sorted out at in very many 
areas. (P-BLD Participant)

Impact 

approach to improving working conditions and income security for public 

became known to the national government and the County Security Intelligence 

reformed militia members, the public transport vehicle owners, the police and 

We have to negotiate with the stakeholders, it was costing them, but 
ultimately they have seen a change in that, the moment you treat somebody 
well they also treat you [well] … now because you want to work, because 
the number of days are calculated and then you are paid at the end of the 
month – now they maintain the vehicles so it was a win–win situation.

in cash, but ultimately again the cash increased because the working 
environment improved for almost everybody.

We were called by the County Security Intelligence Committee, because 
even they could not understand how all of a sudden there was a lot of peace 
on the south side yeah, which was a very violent area. (P-BLD Participant)
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Case Study 5: P-BLD lessons spur investment in safe house for vulnerable 
children and survivors of sexual and gender-based violence 

Challenge

The African culture itself it carries so many things, wife battering, is just 
normal ... Let’s say if a girl is above 14 years she walks into a boy’s house 

let’s say like drinking alcohol, if your wife drinks and you drink you go home 
and molest your children is just ‘hawa ni walevi’ (those are just drunkards), 
that is the Kenyan way of saying things. (P-BLD Participant)

new policy regarding violence seek to address this, emphasising the rights of 

Child Protection Unit



| |

Action

encouraging people to report domestic violence and child abuse and ways to 

to develop a proposal for a local business owner to invest in the child protection 

these outcomes created an even stronger mandate for the work and the police 

We create two people who the villagers will be reporting to … in case of a 

and then let them come to us now, so that was the alternative way of solving 

trying to cover it up, just unearth it, bring it over, let’s solve it.

agreed to renovate the child protection unit in Naivasha Police Station. He 
pulled down the roof, he put a better roof in, painted the rooms, plastered 
them and brought in some beds and mattresses and some blankets … 
Now we have gone to the children’s department so that they could give us 
somebody who would be living there with the kids ... (P-BLD Participant)

Role of P-BLD

expectations from the various participants and sectors involved for updates at 

slums, sought to understand their issues and problems and used this information 

Even the neighbours will not even report that kind of child abuse. Child 
labour is so prevalent in these slum areas. You know what happens in a 
slum. We have been trying to look for alternative methods of solving that 

take them to court maybe the child, the same child you wanted to protect 
will now become something else. (P-BLD Participant)
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Impact 

partners and businesses, they have increased resources in the area for tackling 
violence and keeping women and children safe at times of crisis, and the police 

time you see a policeman you run away even without having committed 
any crime ... And we’re trying to tell the community we are also mothers, 
fathers, we are brothers, cousins, sisters you can also tell me your 
problem. You can also give me your secrets and I’ll keep them and I will 
advise where possible, where I can’t I will refer you somebody else who 
has better knowledge than me. (P-BLD Participant)

Case Study 6: Community policing ‘clusters’ – a security initiative 
innovation after P-BLD

Challenge

All tribes in this county, that is the 44 tribes in Kenya, they live here [Nakuru 
Town West to Njoro] … Because it is the area that people can live cheaply. It 
is a slum area. When it comes to time of election the politicians incite those 
people, and you know when they’re given hand-outs they can do anything.

The government brought the police without even harmonising them 
with the society … They brought an act of community policing. It is in the 
constitution. The police will work with the community. How are they going 
to work with the community? (P-BLD Participant)

police is recognised to be a challenging one, particularly in contexts of low living 
standards, poor government investment and cultural and territorial boundaries 

Action 
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Because we’re told in the place-based development programme that when 
there’s a problem somewhere you don’t run away from the problem but 
you have to face that problem and understand and know what the genesis 
of this. That’s why you see we changed the narrative of instead of doing 
boardroom meetings, we do it at that area that has been in fact affected. 
That has made us curb all the problems that has risen there, economic and 
land problems that was very much. Because you know, we are different 
tribes ... We are of different tribes so he’s [a P-BLD Participant] one who 
understands what those people want. (Collaborator)

Role of P-BLD 

Recognising the need to create dialogue about policing, safety and security 

You understanding somebody, you know you must have to study somebody 
and understand what he wants. Understand the problems of those who 
are there, down there, the affected and who has been a victim, and the 
perpetrator. Survivor and the perpetrator in violence, in gender violence and 
those who are marginalised, those are forgotten. (P-BLD Participant)

Impact 

communities to engage with the police in informal ways, to engage in discussion 
about their perceptions and experiences of policing and to hold them to account 

modules, and now share that learning with other community members, engage 

since the clusters were implemented, through increased reporting of cases, 

We went there and understand their problem and we started these 
groups, now they’re doing it. They’re doing it at the same time reporting 
cases to the police station … women in security matters and we gave 
them a very good training and now they can sustain themselves. They 
have their own programmes of self-sustainability. Now they don’t have 

(P-BLD Participant)
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Case Study 7: Build-up of relationships and collaboration for collective impact 
between community leaders, civil society actors and the police

Challenge

Stakeholders individually put in place mechanisms for violence prevention but 

impunity, leakage of intelligence information shared, and corruption in the service 

Action 

local processes; public health approaches to urban violence prevention; violence 

as though the police have no rights and that many citizens are ignorant of the 

I couldn‘t imagine that 
one day the police and CSOs could sit down and joke, eat and work together

Role of P-BLD 

communities and the police leadership roles in cultivating and encouraging 

areas of overlap in the roles of the different actors, described as innovation 

zones are especially fertile for innovation because they enabled different 
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Impact 

undertaken as well as relationship building between stakeholders from the 

developments as well as committing to delivering the developments through 

Case Study 8: Improved service delivery in local health facilities

Challenge

Heath issues management is partly devolved to counties through the Ministry 

service department primarily deals with curative interventions centred on a 

department deals with disease prevention strategies at individual, family, 
household and community levels in a bid to reduce overload of patients to 

and misconceptions on living healthily, female genital mutilation, drug and 

health management strategies (pharmacy control, laboratories, HIV and AIDS, 

county referral hospital, with even cases of pregnant women who would lose 
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Action 

of the place and environment they work in from the lessons on mindset shift, 

the introduction of a complaint desk in all health facilities where patients could 
register their complaints by themselves in a secluded area that is managed 
by the team leader, who made sure that the complaint could not be altered or 

monthly meetings go through all the complaints one by one, addressing these 

Role of P-BLD 

get information on services offered by health facilities so that they could improve 

When you engage community on these issues, you need to do an analysis of 
stakeholders to work with to realise big impact. P-BLD built my personal being 
and opened my eyes to see things around me that I previously did not see.

I remember an exercise where we were asked what we had seen on our 
way to the workshop, I realised that a lot happens around us and yet we 
can’t notice, now you see … the complaint desk is three months old and we 
have seen results. (P-BLD Participant)
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Impact 

Even though the health department used to hold dialogue days, these did not 

how they dialogue, especially after deploying a complaint desk that would 

improved and people started utilisng them rather than walking long distances to 

Congestion has been eased, reducing the strain on sub county referral 
hospitals, and trust gradually built between service providers at the facilities 

To document the intervention, you get to the statistics and compare with the 
previous ones. Today, there is substantial increase in number seen by those 
local and periphery health facilities compared to previous statistics.

evidenced by number of issues in the dialogue days. (P-BLD Participant)
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4. SUMMARY OF IMPACT

 public involvement with government agencies, law enforcement, health 

 improved trust and communication between agencies and sectors; 

 improved response from the police to reports of violence, particularly 

 improved development of cases of victimisation going through the 
court process;

 improved awareness and sense of connection to county and 

from this study and provides ideas and suggestions for further data collection to 
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evidence-gathering

Summary  
of impact High-level evidence Ideas for future data collection

Public 
involvement 

government 

enforcement, 
health services 
and civil 
society has 
increased 
in scale and 
improved in 
quality

 Increased number of engagement 
events held with communities, 
including workshops, discussion 
forums and online dialogue; 

 Increased number of people 
volunteering with CPCs, and an 
increase in their contribution of 
time and skills in engaging with 
issues of security, violence, and 
gender-based violence;

 Reporting of crime, and 
particularly violence, appears 
to have increased – from the 
victims themselves, but also from 
family members, neighbours and 
community members. Information 
is often reported to CPC 
volunteers, demonstrating trust, 
communication and relationship 
building with communities.

 

 Skills audit of CPC volunteers; 

 Events, workshops, forums, 
etc. that have been delivered, 

attendance; 

 
reports, broken down by victims, 
family members, neighbours, 
CPC-supported, etc.; 

 Capture measurement of public 

and willingness to report crime 
and support justice processes.

Improved 
trust and 
communication 

agencies and 
sectors

 Direct contact between individuals 
across agencies, supporting 

outcomes for healthcare for 
victims, and for police investigation 
and justice processes; 

 Increasing speed of service delivery, 
through connections being made 
between agencies about problems, 
barriers or issues – leading to 
faster support for victims of crime 
and violence, faster and more 
effective mediation processes for 
community disputes and domestic 
violence, and faster assessments 
of mental health needs of clients; 

 Collaborative working across 
agencies to problem-solve, 
to identify and bring together 
resources to deliver initiatives.

 Police investigation and 
justice outcomes data (days to 
completion, victim and witness 
participation), particularly for 
gender-based violence;

 
accessing medical care post 
sexual assault allegations; 

 Volume and outputs from 
collaborative projects, e.g. 
joint delivery of training 
for professionals, or joint 
community development 
activities. 
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Summary  
of impact High-level evidence Ideas for future data collection

Improved 
response from 
the police 
to reports 
of violence, 
particularly 
gender-based 
violence

 Increased empathy towards 
victims of violence, particularly 
gender-based violence, sexual 
assault, rape and child abuse; 

 Increased policing resources put 
towards gender-based violence, 
supporting prevention through 
mediation and justice through 
investigations; 

 Improved quality of police response 

dealing with female and child 
victims of sexual assault and rape, 
improving the experience for victims 
and survivors and increasing their 
communication and engagement 
with policing going forward.

 Police knowledge and 
understanding of gender-based 
violence; 

 Victim and family feedback 
regarding interactions with the 
police service; 

 
processes, e.g. through 
longer-term outcomes for 
domestic violence cases where 
mediation was used; 

 
for victims of sexual offences, 

victimisation and levels of 
engagement with policing. 

Improved 
development 
of cases of 
victimisation 
going through 
the court 
process

 An improved initial police response 
to victims has increased the 
number of victims engaging 
in justice processes, providing 
information, capturing evidence and 
turning up to court to seek justice; 

 Increased communication 
about successful court cases 
to communities, increasing 
messaging across communities 
about criminal outcomes for 
perpetrators of violence. 

 
engagement with police 
investigations and court 
processes; 

 Capture measurement of 
public perceptions of policing 
and justice, including trust, 
transparency and fairness; 

 Content analysis of media and 
publicly available information 
about cases of violence and 
court outcomes, including 
measures of public engagement 
with materials. 

Improved 

and sense of 
connection 
to county 
and national 
government 

 Increased understanding of the 
roles of county and national 
government across sectors and 
agencies, particularly in relation to 
policy development processes and 
investment and resource allocation 
to both agencies and communities; 

 Increased dialogue between 
leaders in Nakuru and Naivasha 
with politicians, county assembly 
members and representatives of 
national government, including 
for example the County Security 
Intelligence Committee regarding 
approaches to violence reduction;

 Improved civilian perceptions of 
accountability, and the roles of 
county and national government 
(small scale at this stage).

 Capture communication 
and dialogue between 
local, county and national 
levels, including content 
and outcomes, for example 
achievements in funding; 

 Map the reach of policy 
development, initiatives and 
practice being taken from 
Nakuru and Naivasha and 
implemented elsewhere; 

 Capture public perceptions, 
awareness and understanding 
of the roles of county and 
national government. 
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5. KEY FACTORS FOR  
PROGRAMME IMPACT

was provided about the delivery of the programme and the ways in which it 

of the programme were highlighted as the most important and impactful for 

 the interactive nature of the course, enabling every participant to have an 

 it was educative and provided space for participants to learn and develop 
themselves, practising using new tools and approaches in their personal 
and professional lives; 

 the style of delivery was very engaging, and the facilitator played an 
important role in supporting the development of thinking, carefully 
challenging ideas and norms, contributing to a shift in mindsets and 
perspectives; 

 
and the act of reporting back to the group created motivation and shared 
accountability for progress, and a supportive network; 

 27 
in bringing individuals, agencies and sectors together and facilitating 
collaborative working, both in the programme and more broadly over the 

in the head until I go to retire. And when I go to retire, there’s somebody 

another person to come. And that’s beautiful. (P-BLD participant)

We are not afraid … to tackle people [about] domestic violence as we used 
to be. We are able to get to them, teach them, guide them and where we are 
not able, [Midrift] are able to assist us. (P-BLD participant)

27 Turner, S., Merchant, K., Kania. J. & Martin, E (2012). ‘Understanding the value of 
backbone organizations in collective impact parts 1–4’, Stanford Social Innovation 
Review (SSIR), 17–20 July. https://ssir.org/articles/entry/understanding_the_value_of_
backbone_organizations_in_collective_impact_1
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5.1 Wider contextual issues raised by participants 

contextual issues and factors that play a role in improving safety, security and 

 issues of poverty and economic power are considerable for people in 

communities, particularly in slums and areas where competition for basic 
resources such as water, food and electricity is high; 

 the police, hospitals and other agencies have limited resources, 
and while this programme has supported collaborative working and 
mobilising local resources, there remains a need to push government 

schools, education and employment, alongside policing and healthcare; 

 

 
is persistent across much of Kenya’s infrastructure and cultural and 
societal norms; 

 the policing curriculum needs to be addressed, to include gender issues 

reporting to the police, and so on; 

 while some leaders in the programme were able to engage with 
politicians and support greater accountability and links between 
government, politicians and communities, further work is needed in this 
area to increase transparency, giving voice to marginalised communities 
and providing effective and safe spaces for people to challenge and 
discuss policy, legislation and resource allocation; 
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 engaging young people, across different tribal backgrounds and languages, 
needs to be facilitated at county level, including practicalities such as 

People nowadays have, they have a bad perspective about gender-based 
violence. They think it’s all about our women, a women issue. I would like [it] 
also used to bring men on board, a lot of men on board. So, because we want 
to secure the whole society so with our banner, with our band leadership, 
with more use and more men involved at least we will be able to prevent 
gender-based violence. (Collaborator) 

Through the policy of the police, county police and the policemen, they 
report to the national government. We are looking for the way we can help 
their police so that the county government can come in and help the police. 

national government and the county government. (P-BLD participant)
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6. CONCLUSIONS AND 
RECOMMENDATIONS 

more broadly about responsibility, involvement and participation in community 

value, potential and contribution to improving safety, security and wellbeing 

to solve problems and manage workloads to leadership being an opportunity to 

collaborators of the leaders in the programme provided further evidence of these 

development of a network of direct contacts and positive working relationships 

the practical outcomes of the work these individuals and agencies have 

important factors in this success was found to be the provision of space and 
time for leaders across agencies and sectors to engage in open dialogue about 

sectors, and for communities more broadly in these two municipalities against 

to violence reduction, through building relationships with communities, giving 
voice to marginalised people, educating about rights, supporting development 

adaptability,28 placing emphasis on creating space, developing ongoing insight 

28 Uhl-Bien, M. & Arena, M. (2017). ‘Complexity leadership: Enabling people and 
organizations for adaptability’, Organizational Dynamics, Vol. 46, 9–20. 
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6.1 Next steps for building impact and evidence in Nakuru and Naivasha

how to grow the scale and reach of this work, and how to implement ongoing 
data and information capture mechanisms, both to evidence change and to 

Improved capture of data, and ease of sharing data across agencies, will 

diverse communities; assessment of likelihood to report victimisation; 

 

 
between module delivery to consolidate and embed learning over a 
shorter period; 

 support capacity building across partners in relation to violence and 
gender issues, increasing awareness and understanding (particularly 

increasing resources available to support violence prevention activity 
and the rehabilitation of offenders; 

 
linkages between agencies and wider communities at the grassroots, 
considering ways to break down barriers such as language and physical 
access to services; 

 engagement with relevant stakeholders to increase transparency across 
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 further strengthening and expanding communication and engagement 

6.2 Strategic recommendations 
Finally, this evaluation and impact study provides strategic recommendations 

 work with agencies to further develop regular and reliable data capture 

evidence of impact and opportunities for learning, and to support the 
development of adaptive, learning cultures which are sensitive to the 

 work with agencies to agree a set of common indicators, using 
information and data from a variety of sources, and put in place 

and positive accountability; 

 

participants mentor the emerging leaders with support from Midrift Hurinet; 

 
to encourage ongoing discussion about the successes and progress 

face in making change; 

 

for sharing learning, development and ideas for progression, using the 

South collaborations and development of backbone organisations 
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 29 could support building and 
extending the evidence base of creating a collaborative rather than 

30

 i)

 ii)
relational > rational;

 iii) proponents of change to understand that social issues relentlessly 

bringing together of collective impact evaluation measures with an approach that 

29 Parkhurst, M. & Preskill. H. (2014). ‘Learning in action: Evaluating collective impact’, 
Stanford Social Innovation Review (SSIR), Fall, 18–19.

30 Kania, J., Hanleybrown, F. & Splansky Juster, J. (2014). ‘Essential mindset shifts for 
collective impact’, Stanford Social Innovation Review (SSIR), Fall, 2–5. https://ssir.org/pdf/
Fall_2014_Essential_Mindset_Shifts_for_Collective_Impact.pdf 
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7. APPENDICES

Appendix I – Key Approaches Used in IUVP

various participating sectors’ different mandates and explicitly prioritise 
creating and strengthening alliances and networks and establishing direct 
communications lines and relations between local police, local government 

Human rights-based approach (HRBA) 

which is normatively based on international human rights standards and directed 

their claims and towards building the capacities of duty bearers to meet their 
31 HRBA stresses a need to create strategies to bridge the gap 

rights framework is about promoting human dignity through the development 

meaningful participation of relevant stakeholders in society, and by building on 

32 Concretely, HRBA provides international standards 

and can improve capacity building and mobilisation in national prevention 

must enter into legitimate dialogues with governments on the rights conferred 

31 Kjaerulf, F. & Barahona, R. (2010). Preventing violence and reinforcing human security: 
A rights-based framework for top-down and bottom up action. Revista Panamericana 
de Salud Pública, Vol. 27, No. 5, 382–395. 

32 Ibid. 
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by international conventions, such as freedom from torture, the right to life, and 
the right to physical and mental health, when governments have undertaken the 

Public health approach (PHA)

to integrate efforts to identify and address root causes and risk factors that may 

model explores the relationship between individual, relational, social, cultural 
and environmental factors and thus considers interpersonal violence as the 

causes by identifying risk and protective factors and researching who it affects; 

develop a focus on the characteristics that decrease the likelihood of a person 

Finally, the approach has proved to be useful in changing public attitudes and 
33

Human security approach (HSA)

individuals rather than the state, as the state is perceived as threatening rather 

point for violence prevention is prioritising and addressing insecurities produced 
by violence to attain a higher degree of protection and empowerment of 

34

33 Ibid.

34 Ibid.
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Human security means protecting people from critical and pervasive threats and 

danger, and human security helps identify gaps in the infrastructure of protection 

and the private sector in local governance to ensure that the initiatives respond 

strengthening the state’s protection infrastructure, norms, processes and 

to protect citizens against lack of security and reduce the gap between partially 
35

P-BLD and IUVP as mutually reinforcing approaches

36

development is activities that aim to support the development of collective 

collaboratives of intersectoral leaders within localities, which collectively 

37

they need to work through these tensions, and they need to share the same 

35 Ibid.

36 Worrall, R. (2014). ‘Illuminating the way: Towards an emergent theory of place-based 
leadership development’, Doctoral Symposium, British Academy of Management,  
8 September, University of Ulster, Belfast, UK.

37 Ibid.
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lived experience38 as a collective rite of passage or transition towards real 

capability building39

tensions across sectors in a safe space up front, the two approaches become 
mutually reinforcing and more likely to lead to sustained reductions in urban 

38 Kempster, S. & Parry, K.W. (2004). ‘The lived experience as leadership development’, 
Proceedings of the 18th Annual Conference of the Australian and New Zealand Academy 
of Management (ANZAM).

39 Worrall, R. & Kjaerulf, F. (2019). ‘Transforming minds, people and places: Leadership 
coalition building as catalyst for intersectoral collaboratives in urban violence prevention’, 
Aggression and Violent Behavior, Vol. 47, 282–292.
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Appendix IIa – The Initial Conceptual Framework of Place-Based 
Leadership Development40

Stage Description Manifestation

Understanding 
others’ 
perspectives

Being open to seeing more 
than one world view, a more 
globally oriented perspective 
when considering the causes of 
particular issues, and how they 
should respond.

A movement away from 
perceived assumptions about 
people and organisations and 
towards a different perspective, 
and appreciation of a different 
way of seeing things.

Mindset A collective awareness of the need 
for leadership to be construed and 
enacted in a different way and being 
comfortable with having values and 
assumptions challenged.

Positive collective response to 
a disturbance in the system.

Common 
(social) 
purpose

A coming together, a common 
agreement of what the social 
purpose of the collaborative actually 
is and what it is seeking to achieve 
beyond furthering the common good, 
and by what means.

Clear individual statements 
on common purpose.

Sense making Seeing the main social issues 
from different perspectives and 
creating a shared understanding of 
what the problem is and potential 
approaches to resolve it.

The telling of similar stories/
descriptions from shared 
experiences. 

Collaborative 
space 

This is about the potential use of the 
initiative as a thinking laboratory. 

incubation of new initiatives and 
potential spin-off activities that would 
not have happened otherwise. 

The reporting of new activities 
that happened because of 
connections made within the 
collaborative.

Creating social 
capital

The move from common agreement 
to common action which has led 
to increased shared capability to 
address issues. 

from working together. This 
collaboration may have also had 

of other social initiatives.

Creating a 
narrative of 
collective 
leadership

This is about the development of 
a common understanding of how 
leadership is construed, what its 
objectives should be and how it 
manifests itself.

Development of a common 
language in terms of how 
leadership is described, 
potentially with shared 
metaphors or illustrative 
examples.

40 Source: Worrall, R. (2015). Illuminating the Way: An Emergent Theory of Place-Based 
Leadership Development, Doctoral Thesis, Anglia Ruskin University, Cambridge, UK. 
http://arro.anglia.ac.uk/700620/
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Appendix IIb – The Emergent Conceptual Framework of Place-Based 
Leadership Development41

1a Degrees of dependence
The extent to which the sustainability of a collaborative is dependent on or independent 
from its commissioner/founder or its facilitator.

1b Direction

collaborative’s direction.

Cluster II – Purpose and Identity

2a Purpose
The challenge of balancing a focus on individual participants’ development with wider 
development for the common good.

2b Identity

(taking direct action for improvement).

3a Effectiveness & Transparency
The tension between being selective to ensure effectiveness and having an open and 
transparent selection process.

3b Representativeness & Accountability
The degree to which collaboratives’ participants are and should be representative and 
accountable to wider place or just representing themselves.

Cluster III – Process and Experience

4 Differentiated Place
Tension between traditional hierarchical ‘siloed’ management and the ambiguous and shared 
boundaries and responsibilities of leading across complex, messy and multiple places.

5 Re-humanizing Place
The more rational, logical and controlled approach to development counterbalanced by a 
more emotionally connected, visceral and human response.

6 

7 Where and Who Enacts Leadership
The extent to which the collaboratives are about the enactment of leadership development 
or have a direct role in the enactment of leadership itself.

Cluster IV – Outcomes

8 Creating Value

from intangible outcomes creating the conditions for more tangible ones.

9 Collaborative Disadvantage
The more critical and negative outcomes and impact of the collaborative.

41 Ibid.
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Appendix III – Urban Violence in Nakuru County: Executive Summary 

Urban Violence in Nakuru County, 
Kenya

1. Executive Summary

Rapid urbanisation has led to an increase in the prevalence of urban violence 

populated informal settlements in cities, which are characterised by deprivation 

security and public health challenge which the Kenyan security agencies have 

key informant interviews, focus group discussions and a household survey, with 

data collected highlights that the most prevalent forms of violence in the County 

crime, police violence and political and ethnic violence, which are distributed 
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the youth as victims of violence, especially with respect to violent crime and 

a formulation developed by renowned scholars Caroline Moser and Cathy 
42

do not in themselves cause violence but rather interact with other social and 

SEM allows us to address the factors that put people at risk for or protect them 

changes to limit exposure to violence, such as not walking after dark or bodaboda 
operators accompanying each other while taking customers to neighbourhoods 

to address different types of urban violence through peace initiatives, awareness 

initiative, a form of community policing that has been applied across all areas 

42 Moser, C. & Mcllwane, C. (2006). ‘Latin American urban violence as development concern: 
Towards a framework for violence reduction’, World Development, Vol. 34, No. 1, 89–112.
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and/or coverage, which presents an opportunity for additional programmatic 

depend on the extent to which it relies on community level structures that are 
seen as being trustworthy and effective in addressing these challenges of 

in this study found these local level institutions as both trustworthy and 

prevention of violence with limited attention paid to interventions after violence 

violence by improving the awareness and understanding of the dynamics of 
violence and how they should be handled amongst the community and hence 

the community to use existing mechanisms to address violence, with focus on 
building on the community trust in the existing institutions such as community 
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Appendix IV – Research Documentation

i) Research Proposal

Qualitative Evaluation of Place-Based Leadership Development for Intersectoral 
Violence Prevention: The cases of Nakuru and Naivasha, Kenya

Introduction 

programme as new knowledge is harvested, thereby reducing and eventually 

evidence43,44

43 Worrall, R. & Kjaerulf, F. (2018). ‘Building collaborative capability between law 
enforcement and civil society leaders to prevent urban violence’, International Journal 
of Public Health, Special Issue: Violence, Justice, and Health: Implications for a 
Multisectoral Collaboration, Vol. 63, Issue 8, 969–976. 

44 Worrall, R. and Kjaerulf, F. (2019). ‘Transforming minds, people and places: Leadership 
coalition building as catalyst for intersectoral collaboratives in urban violence prevention’, 
Aggression and Violent Behavior, Vol. 47, 282–292.
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relationship, community, and societal factors, and address risks or protective 
45 At the 

collaboration, in terms of creating dialogue, coordination, trust and effective 
mechanisms for collaboration between sectors, such as law enforcement, a wide 

collaborative relationships between leaders in law enforcement and other sectors 
in, for example, a municipality setting, to effectively prevent violence and increase 

46,47 

effectively as peace builders, they need to work through tensions that arise 
from their different identities and contexts, and they need to share the same 
lived experience,48 as a collective transition towards transformative leadership 

49

effective peace building,50 and that given the considerable number of barriers 
and obstacles that can be put in the way of such a process,51 building strong and 

has been developed in response to this growing need to create practical 

45 Krug, E.G., Dahlberg, L.L., Mercy, J.A., Zwi, A.B. & Lozano, R. (2002). World Report on 
Violence and Health. Geneva, Swtzerland: WHO.

46 Worrall, R. & Kjaerulf, F (2017). ‘Transforming places, people and minds: The role of place-
based leadership development in urban violence prevention’, 9th Developing Leadership 
Capacity Conference (DLCC), University of Brighton, Brighton, UK, 13–14 July.

47 Worrall, R. & Kjaerulf, F. (2018). ‘Building collaborative capability between law enforcement 
and civil society leaders to prevent urban violence’, International Journal of Public Health, 
Special Issue: Violence, Justice, and Health: Implications for a Multisectoral Collaboration, 
Vol. 63, Issue 8, 969–976. DOI: https://doi.org/10.1007/s00038-018-1153-z

48 Kempster, S. & Parry, K.W. (2004). ‘The lived experience as leadership development’, 
Proceedings of the 18th Annual Conference of the Australian and New Zealand Academy 
of Management (ANZAM).

49 Taylor, E.W. & Cranton, P. (2012). The Handbook of Transformative Learning: Theory, 
Research, and Practice. Chichester, UK: Wiley.

50 Adan, M., Pkalya, R. & Muli, E. (2006). 
Strategy Formulation. Nairobi, Kenya: Practical Action.

51 Malhotra, D., & Liyanage, S. (2005). ‘Long-term effects of peace workshops in protracted 
, Vol. 49, No. 6, 908–924.
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52

support enabling leaders to work through and break down such barriers built up 
over years of distrust and personal, professional and organisational interests 

leadership development has become more effective by directly addressing the 

53,54,55

Research objectives

of leadership development in contributing to intersectoral urban violence 

perspectives on the extent to which participation has developed their individual 
and collective leadership capability to lead more effectively across place within 

organisational, sectoral and intersectoral levels as well as across the wider 

52 Worrall, R. and Kjaerulf, F. (2019). ‘Transforming minds, people and places: Leadership 
coalition building as catalyst for intersectoral collaboratives in urban violence 
prevention’, Aggression and Violent Behavior, Vol. 47, 282–292.  
DOI: https://doi.org/10.1016/j.avb.2019.02.012

53 Worrall, R. & Kjaerulf, F (2017). ‘Transforming places, people and minds: The role of place-
based leadership development in urban violence prevention’, 9th Developing Leadership 
Capacity Conference (DLCC), University of Brighton, Brighton, UK, 13–14 July.

54 Worrall, R. & Kjaerulf, F. (2018). ‘Building collaborative capability between law enforcement 
and civil society leaders to prevent urban violence’, International Journal of Public Health, 
Special Issue: Violence, Justice, and Health: Implications for a Multisectoral Collaboration, 
Vol. 63, Issue 8, 969–976. DOI: https://doi.org/10.1007/s00038-018-1153-z

55 Worrall, R. and Kjaerulf, F. (2019). ‘Transforming minds, people and places: 
Leadership coalition building as catalyst for intersectoral collaboratives in urban 
violence prevention’, Aggression and Violent Behavior, Vol. 47, 282–292.  
DOI: https://doi.org/10.1016/j.avb.2019.02.012
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those involved in the programme, to get their perspectives of its impact on them 

to explore the role of leadership development in contributing to violence 

 1. the perceived impact of the programme, collecting data regarding the 
delivery of the development programme 

 2. perceptions of changes in individuals’ ways of thinking, approaches to 
leadership styles and perspectives on how leadership is enacted; 

 3.
leadership skills; 

 4. impact on working relationships with colleagues across policing, health, 

both involved in the programme and not; 

 5. and its overall impact on the development of violence prevention work 

Methodology

have impacted on their capability to lead and collaborate more effectively on 
56 argues (citing Klenke, 

constructionist, ‘the validity of the inferences drawn from an individual case or 
cases does not depend on representativeness of the cases in a statistical sense 
but on the plausibility and cogency of the logical reasoning used in describing the 
results from the cases, and in drawing conclusions from them’

56 Worrall, R. (2015). Illuminating the Way: An Emergent Theory of Place-Based Leadership 
Development, Doctoral Thesis, Anglia Ruskin University, Cambridge, UK, p. 61.  
https://arro.anglia.ac.uk/700620/
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undertaken with the leaders participating in the leadership programme and with 

alongside those who participated in the programme, enabling data collection 

to participants to raise issues, topics and experiences that they perceive to be 

 current role, supervision and management responsibilities and areas 

 impact at the personal level, addressing mindset, thinking, behaviours, 
perceptions of self and others, perceptions of issues in the sector and in 
violence prevention approaches; 

 impact upon relationships and working with others, exploring new 
connections, partnerships and collaborations related to violence prevention; 

 wider impact upon structures, agencies, policies, processes and resources 
allocated towards violence prevention; 

 
provide examples about the above topics, focussing on what may have 
changed, where differences can be seen, following involvement and 
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Sample 

collaborates with closely in the context of violence prevention work will also be 

In those situations where more than one can be invited, the individual will 

what the information collected will be used for, the expected length of the 
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Data collection and analysis 

57 that ‘each case 
serves as a distinct experiment that stands on its own as an analytic unit’, the 

not a slave to, but nonetheless takes account of what has already emerged 

58

its challenges, However, whilst intuition will play its part, and there is a need to 
59 it is important 

Firstly, initial data cleansing will take place, correcting any sections that were 

approach taken for this study, whilst allowing for intuition and an emergent 
process of data analysis, interpretation and presentation, will also allow for a 

Outputs

research will also enable the documentation of a number of structured case 

57 Eisenhardt, K.M. & Graebner, M.E. (2007). ’Theory building from cases: Challenges and 
opportunities’, Academy of Management Journal, Vol. 50, No. 1, 25–32.

58 Ridder, H.-G., Hoon, C. & McCandless Baluch, A. (2014). ‘Entering a dialogue: Positioning 
British Journal of Management, Vol. 25, No. 2, 373–387.

59 Graebner, M.E., Martin, J.A. & Roundy, P.T. (2012). ‘Qualitative data: Cooking without a 
recipe’, Strategic Organization, Vol. 10, No. 3, 276–284.
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outputs such as 

 conference papers

 workshop presentations 

 

Timeframe 

Below is an outline of the likely timeframe for delivery based on current 

 

 

 
stakeholders 

 

Project management and team members 

Dr Laura Knight

development and frontline experience, early intervention, mental health in the 

work is exploring the role, contribution and experience of Special Constables 

research alongside these roles, using a case study methodology to explore 
the relationship between policing and faith communities, addressing issues 
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Dr Rob Worrall

academic, researcher and consultant highly experienced in the innovative design 

‘producing the most complete and 
assured paper dealing with a topical issue and with results which should be usable 
by practitioners’. He has also received the Ruskin Medal from Anglia Ruskin 

‘Real World Impact’

the capability of leaders enabling effective collaboration between the public, 

at and hosted international conferences and seminars on intra and inter 

leadership development, learning needs analysis, leadership and creativity for 
social innovation, programme design, facilitation, evaluation and embedded 

led on External Engagement collaborating with employers focusing on the 

more senior roles leading local, national, regional, European and international 

Mr Leonard Githae
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Ms Valentina Lugli, Research Assistant 

Valentina will be supporting the analysis of the transcripts, based on her 
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ii) Invitation to Participate

Qualitative Evaluation of Place-Based Leadership Development (P-BLD) for 
Intersectoral Urban Violence Prevention (IUVP) Programme

Research Interview Time: Insert
Interview Date: Insert
Location: Insert   

Firstly, we would like to sincerely thank you for taking time out of your busy 

 a)
 b)

particular, the research will draw out participants’ perspectives on the extent 
to which participation has developed their individual and collective leadership 

organisational, sectoral and intersectoral levels as well as across the wider 



| |

that the outcomes of the research will lead to an improved understanding of 

deliver enhanced capability through improving the design and development 

able to continue the culture of continuous improvement through imbedded 

this evaluation and impact study, conference papers, workshop presentations 

xx August (insert date) 

Before the actual interview starts, we will formally seek your consent as a 
participant by asking you to complete and sign a Participant Consent Form

Participant Information Sheet, which provides 

 

R. Wo�all 
Dr Rob Worrall
Leadership and Management Specialist

L. Knight 
Dr Laura Knight
Director
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iii) Participant Information Sheet (PIS) and Participant Consent Form (PCF)

Participant Information Sheet

Title of Study Place-based leadership development and its role in violence prevention- 
research informed practice

Name of 
Researcher(s)

Dr Laura Knight, Director, Institute for Public Safety, Crime and Justice,  
Dr Rob Worrall, Leadership and Management Specialist,  
Institute of Public Administration

Address for 
correspondence

IPSCJ, The Portfolio Centre, Avenue Campus, St Georges Avenue, 
Northampton NN2 6FB

Telephone +44 xx xx xx xx (Dr Laura Knight)
+353 xx xx xx xx (Dr Rob Worrall)

E-mail laura.knight2@northampton.ac.uk
rworrall@ipa.ie

What is the 
research about?

This project is a qualitative evaluation of a ‘Place-based leadership 
development programme for Intersectoral Violence Prevention’ being 
delivered in two municipalities in Kenya.  The research aims to explore 
participants’ experiences of leadership and management development, 
the leadership demands (within their current role) of leading across place 
within the counties of Nakuru and Naivasha, Kenya and to explore their 
perspectives on the impact of the place-based leadership programme on 
the development of individual and collective leadership capability. This 

in contributing to violence prevention work across agencies. It will lead to 

presentations and journal articles, and will contribute to the design of more 
effective place-based leadership development interventions.

participants be 
expected to do?

There are essentially two types of participant
i) Participants in the P-BLD Programme
ii) Individuals who have worked and collaborated substantially with the 
P-BLD Programme Participants
Research participants will be invited to participate in semi-structured 
interviews to talk through their views and experiences of the P-BLD 
programme; and/or their experiences of working with participants on 
the P-BLD for IUVP Programme.
Interviews are likely to last up to one hour. 

Will it be 
anonymous? others) and anonymous (i.e. individuals and organisations will not be 

happen next?
If you request it, you will be sent a copy of the outputs resulting from the 
research. Data obtained through this research may be reproduced and 
published in various forms related to the nature of the research as it is 
detailed above. It will not be used for purposes other than those outlined 
above without your permission. 

What if I change 
my mind?

Participation is entirely voluntary and participants may withdraw at any 
time. You can choose to participate, withdraw or not participate in this 
research and your choice will not have any impact on your participation on 
any future programme.
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Participant Consent Form

YES NO

I have been given the Participant Information Sheet and have read the 
information in full and have been given the opportunity to ask questions;

Taking part in this study is voluntary;

I can stop taking part in the interview at any time;

I don’t have to talk about anything I don’t want to;

I have 2 weeks from the date of this interview in which to withdraw my 
participation from this research and I have got contact details to cancel 
my information and interview being used;

I may be contacted following the interview at a later date to discuss 
progression;

The interview will be digitally recorded for data collection and all interviews 
will be transcribed in full;

Data collected will be anonymised for reports, articles and presentations; 

Anonymised information collected will be shared with and used by relevant 
partner organisations to help them learn from my experiences and make 
changes and improvements in the future; and

Anonymised data may be securely stored for a period of up to 5 years.

YES NO

Name of Participant (print):

Signed: Date:

Witnessed by (sign):

Print name: Date:

If you wish to withdraw from the research, please complete the form below and return to 

Qualitative Evaluation of Place-Based Leadership 

Name (print):

Signed: Date:

If you are not sure about participating in this research and would like further information 
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Place-Based Leadership Development for Intersectoral Violence Prevention 

P-BLD Participants 

Scene-setting 

 1.
 how long have you been in the role?
 how many people do you manage and lead within your organisation?
 

 

Personal transformation

 2.

 

 3. Have you noticed any changes in the way you think about issues 
or problems? 

 rules/traditions/the way things are always done
 can you provide any examples?

 4. Describe your approach to working with your team, your organisation 
and external partner organisations

 

 how do you deal with people’s views that are different from yours?
 

 5. Have your perceptions of how to address urban violence changed over time?
 how it impacts upon victims and communities?
 how it could be tackled?

 6.
an impact on you?

 mindset/perceptions changes 
 perceptions of self as a leader 
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Relationships with others 

 7.
agencies and sectors, have you maintained relationships with them 
beyond the workshop involvement?

 if yes, describe how those relationships have evolved over time 
 

work/partnership working/understanding of violence?
 if no, why not?

 8. Beyond those you met directly, have your relationships with other agencies 

 
 

or processes?

Structural/environmental change – wider place

 9.
affect your role?

 any changes in your role? How your role interacts with others? 
 

 10.
working on violence prevention?

 political/resources/leadership
 relationships/communication/knowledge 
 

initiatives/work?
 can you share any examples where there is a clear link to the 

 11. Have you seen any changes in understanding of violence across the 
agencies you work with?

 politically/reporting patterns/responses to victims/partnership initiatives
 if so, describe these changes/what is or might be different/or what 

might change because of this? 

 12.

Wrapping up 

 13. Are there any further comments you would like to make? 

Thank you for your time. 
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P-BLD Collaborators and Colleagues

Scene-setting

 1. Describe your current role
 how long have you been in this role/with this agency? 
 how many people do you manage and lead within your organisation?

 2. Describe your professional interaction with X (insert name of 
P-BLD participant)?

 how often do you work together? Is it in the same organisation, 

Personal Transformation of the P-BLD participant

 3.
 what are your views on the programme? 
 

 4.

 rules/traditions/the way things are always done
 can you provide any examples?

 5. (P-BLD participant) works with you, others in 
their team, organisation or with external partners;

 

 how do they deal with people’s views that are different from theirs?
 

 6. Can you describe any changes in the way X (P-BLD participant) may 
appear to work or think differently in recent months? 

 mindset/perceptions changes/leadership attributes 

 7. Have you noticed any changes in X’s (P-BLD participant) perceptions of 
how to address urban violence?

 how it impacts upon victims and communities?
 how it could be tackled?
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Relationships with others 

 8.

you built upon/improved existing professional relationships? 
 (P-BLD participant)
 if yes, describe how those relationships have evolved over time 
 

work/partnership working/understanding of violence?
 if no, what have been the obstacles? 

Structural/environmental change – wider place

 9. Are you aware of any changes in your organisation/sector over the last 

prevention work/understanding violence? 
 do you know if these have led to any positive or negative changes in the 

 do you know if these changes had any impact on the design or delivery 
of violence prevention work? 

 (P-BLD 
participant)

 10. Have you noticed any changes in the relationships between agencies 
working on violence prevention?

 political/resources/leadership
 relationships/communication/knowledge 
 

initiatives/work? 
 

 11. Have you noticed any changes in understanding of violence across the 
agencies you work with?

 politically/reporting patterns/responses to victims/partnership initiatives
 how has X described these changes/what is or might be different or 

change because of this? 

 12.

Wrapping up 

 13. Are there any further comments you would like to make? 

Thank you for your time.
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