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PRACTICE BRIEF NO 1 OF 2025.

Operationalizing and Institutionalizing of the Multisectoral Coordination and Collaboration
Forums on Peace and Security in Kenya
1.0 Introduction: A Paradigm Shift in Kenya's Peace and Security Architecture
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3.0 From the Study, to Policy Brief, to the Circular (The Circular Establishing Multisectoral
Collaboration and Coordination Forums on Peace and Security in Kenya

"Creating Peaceful, Fair and Non-
Violent Elections - Lessons Learned from Local Leadership Development in Nakuru and Baringo
Counties, Kenya 2021-2022"2
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4.1. Evaluated Best Practices

Coordinate Across Sectors:

BuildStakeholder Capacity:

Establish M&E Mechanisms:

PromotePeace and Security

Standard Operating Procedures (SOPs

-state as a -

Standard Operating Procedures (SOPs

-based

4.0 Analysis of the Pilot Phase: Validating the Model through Practice
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4.2. Key Lessons Learned

7.Secretary of the Forums:

-

4. Multi-Level Coordination:

6. Inter-County Collaboration:
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5. Inclusive Stakeholder Mapping:
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Phase
Phase I

Phase II

Phase III
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Timeline
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2027 - 2028
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Counties Covered
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5.0 The National Scaling Strategy: A Phasedand Contextualized Rollout
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Focus and Priorities
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• Phased Rollout:

• National Advocacy:

• Inter-County Learning
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•Partnership Expansion
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• Tailored Contextualization:
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• Formalize Permanent Structures
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6.1 Recommendations to the Government of Kenya

• Mandate Sustainable Financing: -

-

6.0 Strategic Recommendations for Policy and Practice
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• Sustain National Advocacy

• Fund Innovation and Learning

• Accelerate Policy Alignment

• Foster Educational Partnerships:

• ChampionData-Driven Approaches:
C

• Promote Inter-County Collaboration:

• Invest in Systemic Capacity Strengthening:
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6.3 Recommendations to the Development Partners

•
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6.2 Recommendations to Civil Society Organizations (CSOs)

• Scale Proven Leadership Models:

-

• Standardize Monitoring & Evaluation:
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7.0 Conclusion: Securing Kenya's Future Through Collaborative Peacebuilding
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